Grant Workshop
Large-Scale Grant Program
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Overview
Delaware Sustainable Energy Utility (DESEU) Energize Delaware—a nonprofit
501(c)(3) organization created by the State of Delaware. Through our many
Energize Delaware programs, we help Delaware residents, businesses, nonprofits,
and local governments save money through energy efficiency.
Energize Delaware was selected to be the grant manager for $4 million in funds
designated for low income energy efficient programs for Delmarva Power customers. The
funds originated from the Exelon\Delmarva Power Merger Settlement approved by the
Delaware Public Service Commission.
Energize Delaware, through the Empowerment Grant Program will distribute the funds
competitively to organizations capable of delivering energy efficiency programs to low
income customers over a three-year period.
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Grant Cycle
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Eligible Applicants Beneficiaries and Territory
Eligible applicants include Delaware-based for-profit companies with a valid State of Delaware business license, nonprofit organizations, and local governments.
Eligible beneficiaries include:
• Low income individuals or households who live within Delmarva’s Delaware Service Area. (See table below for 2020
program year).
• Individuals or households within Delmarva’s Delaware Service Area who reside in a target area where evidence shows
that more than 50% of the residents are low income.
• Individuals or households within Delmarva’s Delaware Service Area who reside in one of the prescribed census blocks
where census data shows that more than 50% of the residents are Low Income.
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Who is our target and why?
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Who is our target and why?
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Who is our target and why?
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Grant Geographic Area
Current Empowerment Grant
Program will serve only Delmarva
Power customers in Delaware and
concentrate on low-income
populations concentrations in the
service area.
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Service Area
City of Wilmington

Claymont
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Targeted Service Areas

Capitol Trail, Eastburn Heights, Choate
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Targeted Service Areas
Newport, Wilmington Manor, Suratte Park
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Targeted Service Areas
Camden, Frederica, Felton

Kenton, Cheswold, Leipsic

Hartly and West of
Dover
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Partners P. 12

Lincoln, Ellendale, Slaughter Neck

East of Seaford

Georgetown Rt. 9 and Milton
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Targeted Service Areas
Harrington, Farmington, Greenwood

Bethel, Laurel and Delmar

Millsboro 113 Corridor, Frankford,
Selbyville
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Content of Application P. 7
• Grant Title Page
Download form, print and add to the front of the RFP.
• Cover Letter
Signed by a person of authority attesting to a commitment to move forward with the grant if selected and that all information
included in the grant application is true.
• Narrative Response
For the narrative, applicants should use the guidance in Section B “Information to be included with each rating criteria” for rating
criteria #1, #2, #3, #5 and bonus description and provide a response that addresses each. Divide the narrative into sections for
each criterion. Evaluators can only make decisions about an applicant’s capabilities based on the information provided in the
application, so the responding applicant should be detailed in their grant application responses. The narrative must be:
o
o
o
o
o

A maximum of 30 numbered pages (excluding cover letter, TOC, appendices)
Letter sized paper, 8-1/2 x 11 inches
12-point (minimum) Times New Roman font
1.15 line spacing
At least 1-inch margins on all sides

• Budget Worksheet and Budget Narrative (Rating Criteria #4)
• Appendices
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Review and Selection Process P. 10
1. RATING CRITERIA OVERVIEW AND WEIGHTING

The following criteria shall be used by application evaluators to assess grant applications.
Rating Criteria
1: Capacity of applicant and relevant organizational experience
2: Description of the need/extent of the burden

Weight
20
15

3: Soundness of approach (Work Plan)

35

4: Budget

15

5: Achieving results and program evaluation

15

Total
6: Bonus

100 pts.
5

16

Partners P. 12
Provide the information below related to partner entities that will receive Settlement
funds (Sub-Recipient Agreements-SRA) from your program and that will provide critical
services and/or carry out critical activities for the proposed grant program (vs.
commercial services and off-the-shelf suppliers):
•

A letter of commitment or memo of understanding signed by a person of authority
from the Partner Organization attesting to a commitment to move forward with the
grant if selected and that all information included in the grant application is true.
Please include the letter in the Appendix.

•

A description of the partner’s role for this program and why it is critical to the
application

•

List and describe partner entities (i.e. sub-grantee(s), sub-contractor(s)
organization(s), sub-recipient(s) and consultant(s)) at all tiers that will provide critical
non-duplicative services and activities;

•

Detail each of these critical partner entities’ qualifications and experience in initiating
and implementing energy efficiency or housing projects;

•

List the key personnel from each of these critical partner entities, their respective
roles and responsibilities, their qualifications and experience, and the percentages of
time committed for all key personnel identified. You may provide this information in
your narrative or in resumes for each of the key personnel from these critical partner
entities;

•

Provide a description of how partner entities are in good legal standing and have all
the business elements necessary (e.g. insurance, certifications, licenses, etc.) to
conduct work in the State of Delaware and the local area where the work is proposed.
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Outreach and Marketing

The Methods and Strategies for Marketing to the population and
how you would bring attention to the work efforts:
• Limited English
• Cultural and Ethnic groups
• Disabilities
• Extreme Poverty
• Renters
• Rural and Urban
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Verification of clients

OR

Proof of Income

Automatic Qualifier
Client must provide a recent
(with one year) award letter
from (1) of the following:
• Food Stamps
• WIC
• LIHEAP
• TANF/GA
• Medicaid
• WAP

Client must provide a recent
(within one year) copy of each
applicable document:
• 2 pay stubs
• W2s
• Previous year’s tax return
• SSI/SS award letter
• Unemployment

For proposals operating in targeted areas that are within predetermined low-income block
groups with Delmarva’s Service Area, no further income verification will be needed.
The following link is a map of those low-income block groups. LINK HERE -http://arcg.is/C89WD
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Soundness and Approach to Work Plan

In general, there are four key stages in the life of this grant: application, start-up,
implementation, and close-out. You must describe in detail your work plan to address start-up
and implementation phases of the grant that includes specific, measurable and time-phased
objectives for each major program activity. You will be rated on:
• Your ability to implement your work plan; and
• The quality of your work plan, for each major program activity that reflects benchmark
performance standards. Your proposed Delmarva low-income participant completion and
financial benchmarks must be included in a table as part of the narrative.
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Budget and Budget Narrative

The following items represent restrictions on the use of Settlement funds. You may not use
grant funds for any of the following activities:
• Purchase of real estate property;
• Demolition of housing units or detached buildings.
• Funds received under must not be used to replace existing community resources
dedicated to any on-going project.
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Budget and Budget Narrative p.23
The following budget information should be presented within three sections:
Section 1: A completed Detailed Budget Worksheet as an Excel File using the template
provided submitted separately and as a PDF file included in the application as budget section
#1. The worksheet should include funding or cash equivalent amounts being provided as
leveraged resources, if applicable.
Section 2: A concise budget narrative that details administrative costs and program costs. The
narrative should be organized so each budget worksheet line item has a corresponding
narrative that gives the evaluated a good understand of how moneys will be spent on each
line item. Where employee and contractor costs are proposed please provide the number of
employees both full time and part time, proposed titles, and the percent of time spent in the
program versus other programs. The applicants share versus the grant share should be fully
explained. If applicable, details on which costs are included and not included in the direct
energy efficiency cost requirement. See Section 4-B below for further guidance
Section 3: A narrative on Energy Efficiency Incentive Strategy’s -see Section 4-C below.
22

Achieving Results and Program Evaluation p.25-26
EXAMPLE

Activities

Year 1

Year 2

Year 3

Total

kWh Saved

MMBTU Saved

Units Enrolled

EE Audits

EE Interventions

Other:

Other:

Other
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Monitoring Key Deliverables and Benchmarks P.26

• Assurances that work plans and performance measures
developed for program will assist intended participants.
• Description of the tools and methods to track performance
outlined clearly.
• Evaluation must explore how well conditions and needs are
being met in Delmarva Power Service area.
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Evaluation Measurement and Verification P.26

• Provide description for effective data collection, data
storage and energy savings calculations
• All energy efficiency program data must be integrated
into Energize Delaware Statewide Energy Efficiency
Data System. (Energy Orbit)
• Instruction and assistance in using database will be
provided to grant recipients.
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Third-Party EM&V P.27
Awarded grantees are required to budget for an EEAC recommended third party
energy efficiency evaluation, measurement, and verification (EM&V) services.
EM&V services must be made in accordance with all EEAC EM&V standards
and regulations. When preparing the budget, you must document the total
percentage of EM&V costs requested for the program. As one of the resources a
list of recommend third party evaluators is available on the website.
Primary goals of the third-party EM&V services include:
•

Provide verification of estimated energy program electric and gas savings
through project documentation inspections, review and verification of energy
savings calculations, and/or project site inspections;

•

Recommend improvements to data collection, data storage, and energy
savings calculation methods;

•

Recommend improvements to the design and implementation of existing
energy programs; and,

•

Provide guidance on best practices regarding energy savings estimates, as
well as data reporting
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Bonus
•

Serve a majority of extreme low poverty population at 30% or below of AMI.

•

Serve exclusively rental homes in Delmarva Service area

•

Serve the primary goal of the EEAC by providing cost effective energy efficiency
programs that may be supported by the utility after completion of the grant, if you
are claiming this benefit then describe the exact energy efficiency measures.
Individual cost-effective measure suggestions and the energy efficiency measures
associated energy savings values can be found in Delaware’s and the MidAtlantic Energy Efficiency Technical Reference Manual (TRM). The Delaware
TRM may be found at: https://neep.org/mid-atlantic-technical-reference-manualtrm-v9
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Best Practices

28

Best Practices
Comprehensive
Housing
Interventions:
Energy Efficiency
Weatherization
Healthy Homes

Direct Energy
Outputs:
•Change in kWh
supplied
•Change in kWh
consumed

Non- Energy Outputs
Air Quality:
•Reduce Criteria Air
Pollutants
•Reduce GHG Emission
Health Outputs:
•Improved Fire Safety
•Thermal Comfort
•Better Indoor Air Quality
•Reduced Environmental
Toxins

Economic Outputs:
Energy Benefits:
•Reduce Energy Demand
•Energy Sufficiency

•Displacement Savings from
Energy Cost & Waste Heat
•Program Costs
•Sector Transfers
•Neighborhood Security

Direct Economic Outcomes:
Individual
•Reduce Energy Cost
•Reduce Reliance on
Energy Assistance
Programs
•Reduce Risk of Eviction

Community
•Increase Home Values
•Preserve Affordable Units

Non- Energy Benefits
Environmental Outcomes:
•Reduce GHG (gas)
•Improve IAQ (Air Quality)

Direct Occupant
Health Outcomes:
Changes in incidences of:
•Mortality Hospital
Admissions
•Upper & Lower
Respiratory Illness
•Asthma
•Lead Poisoning
•Cancer
•Skin and Eye Irritation
•Cardio- Vascular Disease
•Depression & Anxiety

Macro-Economic
Outcomes:
• Employment
• Gross State Product
• Economic Output &
Growth
• Personal Income/ Savings

Social Determinants of
Health – Long Term Impacts
Health & Health Care:
•Access to Health Care
•Access to Primary Care &
Health Literacy
Neighborhood & Built
Environment:
•Quality of Housing
•Environmental
•Crime & Violence

Social & Community Context:
•Social Cohesion
•Neighborhood Security
•Civic Participation
•Perceptions of Discrimination &
Equality
•Incarceration/Institutionalization

Education:
•Early Childhood Education &
Development
•School Attendance
Economic Stability:
•Poverty
•Employment
•Housing Stability
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Best Practices
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Who is our target and why?
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Thanks for Helping to Empower Delaware Residents to Conserve and Save on Energy Costs
Contact Jim Purcell
Email: jim.Purcell@empowergrantde.org
500 W. Loockerman St. Suite 300 Dover, DE 19904
Office 302-724-7033 Cell 302-229-1585
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